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Executive Summary 
 

The second GCF Board Meeting of 2018, B.21, took place from 17th -20th of October 2018 in Manama, 

Bahrain.  

Highlights of the Board decisions are as follow: 

▪ Country Programme - Thailand is among the first eight countries that already submitted the 

completed country programme to the GCF (as of 8 August 2018). 

▪ Funding proposals - 19 funding proposals requesting GCF funding of USD 1 billion were 

approved.  

▪ Accreditation  

o The Board approved 9 DAEs, including the LandBank of the Philippines, and 7 AEs. 

Total numbers of accredited entities are 75. 41 of those are DAEs.  

o A pipeline of There are 223 entities are in the GCF pipeline of accreditation. 

o The Secretariat and the Board wish to encourage NDAs to nominate entities that 

would be best suited to undertake their country climate change priorities. 

o Priority - National entities nominated by NDAs that do not yet have a DAE.  

▪ Funding projects 

o The Board decided to implement a Project-Specific Assessment Approach (PSAA), on 

a pilot basis. The PSAA applies to any funding proposal submitted under the Simplified 

Approvals Process Pilot Scheme (SAP). Entities submitting such funding proposals may 

not yet accredited to GCF. However, entities with funding proposals approved within 

the scope of the PSAA shall be deemed accredited for the purposes of such approved 

funding proposal only.  

o The Board adopted the new policy called the two-stage approval process for GCF 

funding proposals for medium- and large-sized funding proposals. The submission of 

medium- and large-sized concept notes to the Secretariat is now mandatory, and 

NDAs will be sought acknowledgement whether the concept note is aligned with their 

national priorities. All feedback from the Board and Secretariat, in consultation with 

NDAs, will be provided to the AE. 

o The number of SAP submission is expected to increase throughout 2019, and the SAP 

Online Submission System will be launched to further promote the SAP. 

▪ Co-Financing Policy 

o Co-financing is encouraged for all GCF funding proposals as a mean to maximize the 

opportunity for strategic partnerships 

 

 

 

 

 

**The present report summarizes the relevant outcomes of the Board Meeting for the Thai NDA. Particularly 

relevant outcomes for the Thai NDA and country context are highlighted in yellow.** 
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1 Status of accreditation matters 

1.1 Overview of accreditation progress 
 

In the 21st meeting of the GCF Board, the Board approved the accreditation of 16 new partners (9 

DAEs (as highlighted in red) and 7 AEs) listed as following: 

Entities Based Country 

1. Caixa Economica Federal (CEF) Brazil 

2. the Fundo Brasileiro para a Biodiversidade (Funbio) Brazil 

3. the Fondo para la Acción Ambiental y la Niñez (Fondo 

Acción) 

Colombia 

4. the Financiera De Desarrollo Territorial S.A. (Findeter) Colombia 

5. IDFC Bank Limited (IDFC Bank)  India 

6. the Ministry of Finance and Economic Management 

(MFEM) 

Cook Islands 

7. the National Rural Support Programme (NRSP) Pakistan 

8. the Nordic Environment Finance Corporation (NEFCO) Finland 

9. the Austrian Development Agency (ADA) Austria 

10. the Compañía Española de Financiación del Desarrollo 

S.A. S.M.E. (COFIDES) 

Spain 

11. the LandBank of the Philippines (LandBank) the Philippines 

12. the Protected Areas Conservation Trust (PACT) Belize 

13. BNP Paribas S.A. (BNP Paribas) France 

14. the Consortium of International Agricultural Research 

Centers (CGIAR) 

France 

15. Pegasus Capital Advisors (PCA) USA 

16. the Inter-American Investment Corporation (IDB Invest) USA 

 

The Board also approved the upgrade the accreditation type of PROFONANPE. The entity requested 

the upgrade of fiduciary functions (grant award and/or funding allocation mechanisms) and the 

environmental and social risk category (category B).  

 

As of B.21, 75 entities are accredited. 41 of those AEs are DAEs. Since the opening of the call for 

accreditation application on 17 November 2014 and up to 31 August 2018, a pipeline of 223 entities 

have been issued accounts on the OAS.  

1.2 The accreditation framework review 
 

The overall conclusion from the accreditation review conducted by the Moore Stephens is that: 

(a) the existing accreditation framework is not operating optimally although it is designed 

appropriately in terms of facilitating a portfolio that can meet the objectives of GCF; 

(b) the accreditation and funding proposal processes have not resulted in a project portfolio that is 

in line with the objectives of GCF; 

(c) there is a general consensus among those surveyed that the standards applied by GCF in the 

accreditation framework, and their alignment with international best practices, are entirely 

appropriate; 

(d) the accreditation and funding proposal processes are considered to take much longer than they 

should. Fast-track accreditation is broadly effective; 
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(e) the skills and expertise of the Secretariat and AP were widely endorsed, but their capacity was 

criticized as levels of responsiveness appear to have been adversely impacted by a shortage 

of resources. 

To respond to those conclusions, the Secretariat will and the Board may wish: 

1) Improve the guidelines on accreditation to further clarify the roles and responsibilities of an AE 

throughout the period of accreditation and the project lifecycle; 

2) Improve the guidelines on country programmes and readiness support to further assist countries 

in identifying and nominating the most relevant entities and those that are capable of advancing 

their programming priorities to meet GCF policies, standards and other requirements; 

3) Encourage NDAs to nominate entities that would be best suited to undertake their country 

climate change programming priorities in addition to fulfilling the roles and responsibilities of an 

AE; 

4) Prioritize in the accreditation process national entities nominated by NDAs that do not yet have 

a DAE; 

. 

1.3 Project-specific assessment approach (PSAA) 
 

The Board decided to implement a project-specific assessment approach, on a pilot basis.  

 

The PSAA is basically streamlining the assessment processes for accreditation and second-level due 

diligence (of funding proposals) into a single assessment. The PSAA would simultaneously assess an 

entity’s ability to meet GCF standards (GCF fiduciary standards, ESS, and Gender Policy) in 

implementing or undertaking the proposed project/programme as well as the proposed 

project/programme itself. The focus of the assessment will be on the entity’s ability to meet GCF 

standards in implementing the proposed project/programme – not on the institution-wide systems, 

policies and procedures or general track record as is assessed in accreditation. The entities can request 

supports from the Project Preparation Facility for the project and programme preparation. 

 

Figure 1: Process for the pilot framework for the project-specific assessment approach 
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Applicability 

 

The PSAA applies to any funding proposal submitted under the Simplified Approvals Process Pilot 

Scheme (SAP) and the following requests for proposal (RFPs) approved by the Board: 

(a) A pilot phase for enhancing direct access; 

(b) A pilot scheme to support micro, small, and medium-sized enterprises; and 

(c) A pilot programme to mobilize funds at scale. 

 

Entities submitting such funding proposals may include entities not yet accredited to GCF as well as 

AEs that submit or have submitted funding proposals in relation to the pilot programmes that go beyond 

their existing approved accreditation scope. The maximum number of proposals per entity is ‘one’. Each 

entity will be capped at a maximum of one approved funding proposal under this pilot approach.  

 

2 Project pipelines 

2.1 Consideration and approval of project proposals 
 

The Secretariat had presented 20 funding proposals to the Board for its consideration. Table 1 below 

displays details of 20 funding proposals. At B.21, the Board approved 19 proposals, except the FP082, 

Catalyzing Climate Finance (Shandong Green Development Fund), by ADB which the Board decided 

to defer its consideration until its next meeting. No further explanations from the Board were provided.     

No. Project name Accredite

d entity 

Country Thematic 

window 

Public/ 

private 

GCF 

funding 

(million 

USD) 

FP082 Catalyzing Climate 

Finance (Shandong 

Green Development 

Fund) – NOT 

APPROVED 

ADB China Cross-

cutting 

Public 100.0 

FP083 Indonesia Geothermal 

Resource Risk Mitigation 

Project 

World 

Bank 

Indonesia Mitigation Public 100.0 

FP084 Enhancing climate 

resilience of India’s 

coastal communities 

 

UNDP India Cross-

cutting 

Public 43.4 

FP085 Green BRT Karachi  ADB Pakistan Mitigation Public 49.0 

FP086 Green Cities Facility  

 

 

EBRD Albania, Armenia, 

Georgia, Jordan, 

Moldova, Mongolia, 

Serbia, The Former 

Yugoslav Republic of 

Macedonia, Tunisia 

Cross-

cutting 

 

Public 101.4 
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FP087 Building livelihood 

resilience to climate 

change in the upper 

basins of Guatemala’s 

highlands 

IUCN Guatemala Adaptation Public 22.0 

FP089 Upscaling climate 

resilience measures in 

the dry corridor 

agroecosystems of El 

Salvador (RECLIMA) 

FAO El Salvador Cross-

cutting 

Public 35.8 

FP090 Tonga Renewable 

Energy Project under the 

Pacific Islands 

Renewable Energy 

Investment Program 

ADB Tonga Mitigation Public 29.9 

FP091 South Tarawa Water 

Supply Project  

ADB Kiribati Cross-

cutting 

Public  28.6 

FP092 Programme for 

integrated development 

and adaptation to 

climate change in the 

Niger Basin 

(PIDACC/NB) 

AfDB Benin, Burkina Faso, 

Cameroon, Chad, 

Cote d'Ivoire, Guinea, 

Mali, Niger (the), 

Nigeria 

 

Cross-

cutting 

 

Public 67.8 

FP093 Yeleen Rural 

Electrification Project in 

Burkina Faso 

AfDB  Burkina Faso  Mitigation  Public  28.3 

FP094 Ensuring climate 

resilient water supplies 

in the Comoros Islands 

UNDP  Comoros (the)  Adaptation  Public  41.9 

FP095 Transforming Financial 

Systems for Climate 

AFD Benin, Burkina Faso, 

Cameroon, Cote 

d'Ivoire, Ecuador, 

Egypt, Kenya, 

Madagascar, 

Mauritius, Morocco, 

Namibia, Nigeria, 

Senegal, South 

Africa, Tanzania,  

Togo, Uganda 

Cross-

cutting 

Private 383.2 

FP096 DRC Green Mini-rid 

Program  

AfDB  

 

Democratic Republic 

of the Congo (the) 

Mitigation  Private 21.0 

FP097 Productive Investment 

Initiative for Adaptation 

to Climate Change 

(CAMBio II) 

 

CABEI  

 

Costa Rica, 

Dominican Republic 

(the), El Salvador, 

Guatemala, 

Honduras, 

Nicaragua, Panama 

Adaptation  Private  15.5 

FP098 DBSA Climate Finance 

Facility  

DBSA  

 

Eswatini, Lesotho, 

Namibia, South Africa 

Cross-

cutting 

Private  55.6 

FP099 Climate Investor One 

  

FMO  

 

Burundi, Cameroon, 

Djibouti, Indonesia, 

Mitigation  Private  100.0 
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Kenya, Madagascar, 

Malawi, Mongolia, 

Morocco, Nigeria, 

Uganda 

SAP002 Empowering food 

insecure and vulnerable 

communities through 

climate services and 

diversification of climate 

sensitive livelihoods in 

the Kyrgyz Republic 

WFP Kyrgyzstan Adaptation Public 8.6 

SAP003 Enhancing climate 

resilience of the water 

sector in Bahrain 

UNEP  Bahrain  Adaptation  Public  9.8 

SAP004 Energy Efficient 

Consumption Loan 

Programme 

XacBank Mongolia Mitigation Private 10.0 

Total GCF funding requested 1,148.4 

 

Table 1: funding proposals presented and approved at B.21 

2.2 Status of the Fund’s portfolio: pipeline and approved projects 
 

As at B.21, 19 funding proposals were approved. Thus, the total number of the current GCF pipeline is 

changed to be 93 approved projects.  

 

 2.3 Status of the Simplified Approval Process (SAP) 
 

As of August 2018, there are 24 public and private sector concept notes and funding proposals in the 

SAP pipeline requesting GCF funding of USD 217 million. The majority of SAP proposals target 

adaptation result areas, while the rest targets cross-cutting and mitigation result areas respectively. 

 

Since B.20 the SAP submission has rapidly grown, and the number of submission is expected to 

increase throughout 2019 due to the outreach and capacity development delivered to the NDAs and 

AEs on SAP. The upcoming SAP Online Submission System is likely to further promote an increase in 

SAP proposal submissions. 

 

At B.21, three SAP proposals were presented to the Board and finally approved by the Board. There 

are two projects in adaptation (food security & livelihood and climate resilience in water sector), whereas 

another project developed by XacBank focusses on a loan programme for energy efficiency.  

3 Country Programme and Readiness 

3.1 Progress Report on the Readiness and Preparatory Support 
Programme  
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Thailand is among the first eight countries that already submitted the completed country programme to 

the GCF (as of 8 August 2018). The development of the document had received support through the 

GCF Readiness and Preparatory Support Programme.    

4 Other matters 

4.1 Two-stage approval process for GCF funding proposals 
 

The Board adopted the new policy called the two-stage approval process for GCF funding 

proposals for medium- and large-sized funding proposals. The submission of medium- and large-

sized concept notes to the Secretariat is now mandatory, and NDAs will be sought acknowledgement 

whether the concept note is aligned with their national priorities.  

 

The technical screening will be carried by the Secretariat to ensure that the concept notes fit with the 

Fund’s objectives (paradigm shift potential, climate rationale, and effectiveness and efficiency, as 

well as against the GCF strategic impact areas, investment frameworks, etc.). Once the concept 

note is endorsed by the Secretariat, the Secretariat will submit its recommendations to the Board for its 

review. All feedback from the Board and Secretariat, in consultation with NDAs, will be provided to the 

AE. The Secretariat will provide advises whether the concept note is endorsed, or not endorsed with 

possibility of resubmission.  

 

Note that the two-stage approach will not apply to: 

1) Concept note that are derived from the Simplified Approval Process; 

2) Micro and Small projects.   

 

4.2 Policy on co-financing  
 

The primary objective of this policy is to present the general principles and approaches to determine 

and monitor co-financing (direct, primary) applicable to all GCF-funded activities, as well as approaches 

to monitor, track and evaluate the mobilization of additional resources (i.e. indirect co-financing and 

leveraged finance) to maximize the impact of GCF interventions in developing countries. 

 

Co-financing is encouraged for all GCF funding proposals as a mean to maximize the opportunity for 

strategic partnerships towards achievement of the highest possible impact and ambition in accordance 

with the GCF mandate and the Paris Agreement. 

 

Applicability 

 

The co-financing policy is applicable to all funding proposals, and the co-financing is desirable for all 

GCF funding channels, including the Readiness and Preparatory Support Programme and the Project 

Preparation Facility. 

 

Guiding principles that GCF stakeholders should abide by in determining the appropriate level of co-

financing to funding proposals are as follows: 
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1) Project proposals should seek to incorporate appropriate levels of co-financing to maximize the 

impact of GCF resources, as determined on a case-by-case basis. Co-financing plays a critical 

role in ensuring country ownership by supporting more effectively the translation of national 

priorities into action;  

2) While maximizing co-financing is desirable in some proposals, GCF should avoid using co-

financing metrics as stand-alone targets. Rather, co-financing should be considered as one 

appraisal item among many in the investment framework;  

3) Where GCF funding is covering the incremental costs of a project, the non-climate related costs 

should be provided by co-financing; 

 

4.3 Next Board Meetings  
 

The following dates are proposed for meetings of the Board in 2019:  

- the 22nd meeting of the Board: 26th - 28th February 2019 in Songdo, Republic of Korea 

- the 23rd meeting of the Board: 11th-13th June 2019 in Songdo, Republic of Korea; and  

- the 24th meeting of the Board: 15th-17th October 2019. The Board will decide the venue no later 

than B.22 

 

Note: the Papua New Guinea Government and the Government of Rwanda have expressed their 

interest to host the Board meeting in 2019 or 2020.   

 

For more details information of the 20th meeting of the GCF Board, please go to this link. 

 

 

https://www.greenclimate.fund/boardroom/board-meetings/documents?p_p_id=122_INSTANCE_8e72dTqCP5qa&p_p_lifecycle=0&p_p_state=normal&p_p_mode=view&p_p_col_id=_118_INSTANCE_jUGwSITWV8c5__column-2&p_p_col_count=1&p_r_p_564233524_resetCur=true&p_r_p_564233524_categoryId=1249254#nav-category

